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	                                          DEPARTMENT OF THE ARMY

US ARMY TRANSPORTATION CENTER

705 READ STREET

FORT EUSTIS, VIRGINIA  23604-5457

REPLY TO 

ATTENTION OF                                               
                                                                                             
	


ATZF-TW                                                                                                           23 January 2004

Memorandum for See Distribution

SUBJECT:  Trailer User Requirements Conference, 25-26 February 2004 

1.  The TRADOC System Manager for Tactical Wheeled Vehicle Modernization (TSM-TWVM) is hosting a Trailer User Requirements Conference on 25-26 February 2004 at Fort Eustis, VA.  The goal of this conference is to identify near term required joint trailer capability needs that utilize current trucks and tractors in the Army and DoD inventory.  The conference will be held in the US Army Transportation School, building 705, room 53 (first floor).  The objectives of this conference are:  identify capabilities gaps, identify interchange trailer requirements, and ascertain current requirements for the Self Load Off Load Trailer (SLOT).  Outcome of conference will result in a decision to request a Joint Capabilities Integration and Development System (JCIDS) analysis that would determine the need to start Family of Trailers Initial Capabilities Document(s) (ICD).  The conference will conclude at 1300, 26 February 2004.  

2.  Over the past decade, there have been numerous changes within the Army.  Doctrine, materiel, and training have all changed to meet the evolving modernization Army vision.  The current trailer fleet does not fully match the war fighter’s developing requirements without utilizing oversized or mismatched capability. 

3.  Trailers are the mobility platforms for numerous systems, such as mobile generators.  Today, there are several trailers being developed and though urgently needed, are not supported by PM-Trailers.  Capturing these systems’ trailer requirements and integrating them across the user community will result in a consolidated user requirements document, improved commonality, sustainability and lower costs.  Therefore, PEOs designated Program/Project/Product Managers are invited and strongly encouraged to attend.

4.  Lastly, the Army has an Operational Requirements Document (ORD) for a Self-Loading/Off-Loading Trailer (SLOT), consisting of a 50-ton and 26.5-ton variant.  TSM-TWVM is reviewing this requirements document for relevancy in today’s Army.  A copy of this ORD is enclosed for your review.  Request you review and comment whether the SLOT potentially fills a trailer capabilities gap and how it might be employed.  
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5.  Billeting arrangements can be made by calling DSN 826-5807/2337, or commercial (757) 878-5807/2337.  Information concerning Fort Eustis, including a map, is available at http://www.eustis.army.mil/.

6.  The TSM-TWVM point of contact is Mr. Joseph Bell, DSN 826-5552, (757) 878-5552, joseph.bell@eustis.amy.mil. Request that addressees provide comments and indicate intent to participate in the users conference not later than 6 February 2004 via email to Mr. Joseph Bell. 
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 Encl                                                                  DANIEL L. STEADMAN

                                                                          COL, TC

                                                                          TRADOC System Manager 

                                                                               Tactical Wheeled Vehicles Modernization
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